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Speaking Engagements

Guest Lecturer, September 2009
Speaking on business practices for the
freelancer.

Guest Lecturer, Feb 2010
Teaching Lighting, Portraiture and Business
Practices in School of Photography program.

Recent e.Newsletters

Informative or Just Eye Candy?
August 2009

Many professional communicators see
the visual as a "hook” for the written
story. Using visuals as “eye candy” can
make the reader stop and, at least,
start to read the article.

Do Your Photos Provide Context For
Your Subject?

July 2009

Just because it is a photo, doesn't mean
it is worth 10,000 words. Many photos
have impact and can get your attention

Don’t just talk to your
audience—Engage them

Volume 5, Number 9

I'm sure you are familiar with the concept of the “elevator speech.” The idea
is that — if you are asked what you do for a living or what your company
does — you should be able to give a complete, compelling answer in the
time it takes to ride an elevator to your destination.

But what about when you have the opportunity to speak to a group for more
than the length of an elevator ride — say, 30 minutes or an hour? Does that
mean you can just relax and let yourself ramble?

Quite the contrary.
Don’t Talk — Teach

You should still be able to boil down your presentation in a simple
statement; you should have an elevator speech that explains what you're
going to teach your audience and why it's worth listening to. And then you
must move beyond simply talking if you want to continue to engage your
audience.

For example, if | were speaking to photographers about social networking, |
would start with a simple premise — that the key to successful social
networking is to listen. | would then organize my talk around the different
ways to listen, would provide demonstrations to help make my points, and
would engage the audience in discussion.

Why would | take this approach, rather than simply lecturing the audience?



but they could do even more.

Social Networking

June 2009

Social Networking is big due to a few
things happening around the same
time.

My Investment Advice

May 2009

Photographers need to invest wisely
and I have a thought about it.

What about the audience

April 2009

As professional communicators we
usually determined who our audience
is, but have we considered how the how
they learn.

Teaching is a great way to learn
March 2009

I am reminded each time I teach that
this is a great way to get better at this
craft.

The Psychology of the Telephoto
Lens

February 2009

“What I need is a telephoto lens.”
We've all said this. The professional
photographer reaches for the lens for
many reasons.

The Psychology of the Wide-Angle
Lens

January 2009

Some folks choose a telephoto lens to
see how close a subject can appear to
be - to say a bear, for instance. These
same people doubtlessly chose a wide-
angle lens so they can get-it-all-in the
picture, usually a landscape picture.

Equipment Used

M-Audio Microtrack II
This recorder lets you record in WAV or
MP3 recording to compact flash card.

Looking for Microphone
Transom.org did a handheld
microphone shootout where they did
comparisons. They let you listen to an
audio sample from each one.

Think Tank

The Multimedia Wired Up Collection, is
comprised of four belt-mountable
pouches and two beltpacks that all
share a common design goal: to tame
the wires tangling up the stills shooter
tasked with gathering sound and
moving pictures too.
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The Learning Pyramid
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Bethel, Maine. It shows how information taught through different methods is

retained by students or other audiences.

As you can see, just talking to an audience doesn’t do much to educate
them. Even if the audience member takes notes during a lecture or
presentation and reads them back later, he or she still only retains 10
percent of what was taught. If you demonstrate what you're talking about
and then engage your audience in discussion, however, retention jumps to

50 percent.



I have always used Nikon cameras and
lenses through my career. They have a
great line of cameras and lenses for any
job.
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When your audience has an opportunity to “practice by doing” — e.g.,
homework — retention increases to 75 percent. And since “teaching others”
is the most effective learning method, you can see why educators like to put
students in small groups and ask them to present a project to the class.

It's also why teaching photography (or anything else) is a great way to learn
a subject you know even better.

Simple or Complex?

Another factor to consider when you are teaching — particularly if it's in a
classroom, over a period of time — is how simple or complex your material
is. We all understand how easy it is to walk on a flat surface, but to climb a
mountain takes more work.

Good teachers understand that there are stages of learning. Here are the
six basic stages, listed from the most rudimentary to the highest levels of
comprehension:

Knowledge (memorizing, recalling)

Comprehension (expressing ideas in new forms)
Application (transfer of learning to a new situation)
Analysis (breaking a communication down into its parts)
Synthesis (creating something new by putting parts together)
Evaluation (judging value based on standards)
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When you think about these stages of learning, it's easy to see why you
might have struggled with some of your teachers growing up, as | did. Too
many teachers are stuck at stage 1 or 2 in their teaching methods, but
expect you to somehow get to stage 5 or 6 when it's exam time.

Engage, Engage, Engage

Whether you are making a 30-minute
presentation to colleagues in your profession,
or teaching a semester-long course to college
students, success begins and ends with your
ability to engage your audience.

One of my favorite examples of effective
teaching is from “The Sound of Music.” In the
movie, Maria tells the children, “When you
know the notes to sing, you can sing most
anything.” Then she finds creative ways to
engage them in the joy of music, again and
again.

So don't teach by talking. Teach by engaging.
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