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How Do You
Improve Visual
Placement?

If you had to guess
what percentage your words,
tone of voice, and body
language contributes to how a
person understands your
message, what would you
say? Most people respond with
the notion that words are the
most important aspect of
communication. However,
research* indicates that your
words only impact 7% of how a
message is understood. Your
tonality contributes to 37% of
what is understood and your
body language 55%. So what
does this mean to you?

When planning a
meeting most people are doing
a good job for getting a
microphone for everyone to
hear clearly. But the research
shows you are only covering
45% of a person
understanding the message—
55% is related to body
language.

Speaker & PowerPoint Well Lighted

adjust easily enough for the
presentation. However, the
camera cannot do as well.

I am always amazed
how many times I am hired to
photograph an event where
they turn the lights off or down
so much I must use a flash to
make photos. The flash is so
distracting to the event. What
is surprising is when those
who hired me then ask me not
to use a flash—I have to then
explain I can stop, but due to
the light in the room, I cannot
make photographs for them.

Stage is evenly lighted

There are a few things
meeting planners can do to
improve the situation so that
first and foremost the message
is fully understood and not just
45%. By renting the brighter
projector and having spotlights
on the speaker everyone can
see the presentation and the
speaker. If the spotlights are
color corrected for daylight,
then when the photos are
made the speaker is the
correct color as well as the
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Speaker in the dark

Over the years I have
attended hundreds of
luncheons, dinners and events
where the speakers stood in
the dark when presenting. The
room is dimmed for the
candlelight dinner and when
the speaker steps up to the
microphone they end up
standing in the dark, the
candles are on the dinner
tables, not the speaker.

The popularity of the
PowerPoint presentation has
made the situation even
worse. Most organizations
have been quite thrifty when
buying their projector. It works
OK with the lights down. This
leaves the speaker in the dark.

Lights on the Speaker

One or even two
spotlights on the speaker can
easily address the problem of
seeing the speaker. Renting a
projector with 3000+ Lumens
can make it where the room
lights can stay up. If the
projector is bright enough, you
might not need spotlights.

In many of these
situations with PowerPoint the
human eye can move from the
speaker to the screen and

PowerPoint.

Good Background

While those in
attendance will have a better
experience this is also what
helps newspaper and
television photographers
capture the event without
using flash or setting up their
lights which can be distracting.

Well Lighted Press Conference

Better images make
editors place the images on
front covers and prime spots in
the newscast, verses the
events where the lighting was
poor. This is how you improve
the event for everyone—put
the speaker in the light.

*Mehrabian, Albert (1971), “Silent
messages,” Wadsworth, Belmont,
California

Give me a call for your next
meeting. 770-998-3504
stanley@stanleyleary.com


